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“Many believe that there is an increasing place for such specialist companies 
(CROs) that can offer niche services to a number of clients, working in(CROs) that can offer niche services to a number of clients, working in 
partnership with multinational pharmaceutical  companies …”

“ CROs are increasingly advertising their capability to be involved with… CROs are increasingly advertising their capability to be involved with 
discovery and early drug development, with an emphasis on partnership ..”

“ t i i d t il th f th t d f t hi d“ … to examine in detail the reasons for the trend for partnerships and 
collaborations …”

“…. what is the logical end‐point; how much if anything needs to occur in‐
house?”



Wh t ill b dWhat will be covered
• Outsourcing & external collaboration is a business imperative

• Key decisions facing R&D managers

• Continuous improvement scheme for R&D

• Resource decisions to improve successResource decisions to improve success

• The challenge of finding service provider & collaborator options

E di th t ti l ti i li k t l• Expanding the potential options using online marketplaces

• Choosing the right service providers and collaborators

• Future of outsourcing



The Big Pictureg

l

New Drug Development Business Imperative

→ complex
→ highly regulated
→ expensive Constant need 

for innovation & 

more outsourcing & 

external collaboration

→ time consuming
→ time sensitive

f
more efficiency

Where 
are theExisting Constraints

X seekers & providers are time‐poor

X limited marketplaces for seekers & providers

are the 
labs?        

Existing Constraints

p p

X seekers have limited filtered information

X information gathering is expensiveX information gathering is expensive



Key decisions faced by senior R&D y y
managers

Which new therapeutics should we R&D and how 
exactly?exactly?

Which new entities should we develop moreWhich new entities should we develop more 
aggressively?

What is the most cost‐effective and time‐efficient 
development path likely to give us the bestdevelopment path likely to give us the best 
competitive advantage? 



Continuous improvement scheme p
for R&D of new therapeutic

Define project
Determine resources
Resource decisions to improve successResource decisions to improve success
Execute project plan
Deliver outcomes & recommendations
Review & capture learningsReview & capture learnings



Resource decisions to improveResource decisions to improve 
success 

In‐house, outsource, collaborate, partner, , , p
Identify potential providers, collaborators 

& partners& partners
Assess all available options
Short‐list options (is budget adequate?)



The challenge of finding serviceThe challenge of finding service 
provider & collaborator options 

In‐house staff
k d d f hExisting networks and word of mouth

Use previous provider/research groupp p g p
Engaging a consultant or CRO
Hard cop of print directoriesHard copy of print directories
Social networking sites
Online repositories and marketplaces



Expanding the options – use of online marketplaces
Company (year Service Service attributesCompany (year 

launched)

Service 

offerings

Service attributes

Contractlaboratory. non‐clinical & clinical providers view seekersContractlaboratory.
com (2004)

non clinical & clinical providers view seekers 
requests and respond

BioAssayLINK 
(2006)

non‐clinical pre‐qualified providers 
li t d i k ’ t(2006) listed in seekers’ report

Assay Depot (2008) non‐clinical & clinical search directory;
two‐way communicationy

Pharmatching.com 
(2009)

non‐clinical & clinical providers view seekers 
requests and respond

goBalto (2009) non‐clinical & clinical search directory;
Tracker for clinical study 
start‐up

BioPharma Market 
(2009)

non‐clinical & clinical search directory

( )CMOLocator (2010) contract 
manufacturing services

search directory



Choosing the right service provider: factors 
influencing the decision makersinfluencing the decision‐makers 

More than

QUALITY
SERVICE
PRICEPRICE



F t f t iFuture of outsourcing
increasingly common and here to stay
customers will become more demandingg
preferred providers will need to deliver
i ifi t t iti f ll idsignificant opportunities for all providers
increasing use of online marketplaces to     

identify providers and collaborators
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